[image: image1.jpg]


United Way of Massachusetts Bay and Merrimack Valley

Summer Experiences in Greater Lowell (SEGL)

2011 Funding Guidelines

“In reality, it is during the summer season that many children are given the opportunity to expand their horizons and find their true passions, to build new relationships and master new skills—all experiences that foster learning and development.”


-Beth M. Miller, Ph.D., The Learning Season: The Untapped Power of 
Summer to Advance Student Achievement 

BACKGROUND

United Way of Massachusetts Bay and Merrimack Valley (UWMBMV) is committed to ensuring low-income, at-risk youth have access to high quality summer programs and experiences.  Summer Experiences in Greater Lowell (SEGL) invests in a diverse set of summer opportunities for Lowell youth with shared goals of introducing youth to experiences that extend school year learning, reduce unhealthy behaviors, inspire curiosity, expand interests and develop life skills.
Since 2000, SEGL has provided at-risk children and youth in the Greater Lowell communities with enriched summer learning and employment experiences.  Hundreds of children and youth participate in SEGL summer programs, building relationships with caring adults and peers, and developing leadership, social, academic, and job skills that will empower them for life. 

MISSION

The mission of SEGL is to provide at-risk Lowell youth with productive and safe summer programming that will enhance their social, academic and emotional abilities and decrease unhealthy behaviors.

CRITERIA

1. The organization must hold a 501(c)(3) status
2. The organization must submit a signed copy of the Patriot Act.  (Current UWMBMV affiliates do not need to re-submit copies.) 
3. Previously funded SEGL Programs must have FINAL REPORTS on file in order to receive FULL consideration
ELIGIBILITY

Programs must meet the following requirements to be eligible to request funding:

· Be fiscally sound with a balanced budget
· Run a minimum of four weeks during the summer
· Run at least four days each week
· Serve a minimum of 20 children/youth per session
· Program has been in operation for at least two years
· Offer an open registration process
· Provide summer staff, including junior staff, with at least one day of comprehensive training before the program begins
· Offer suitable hours for working parents
· Focus on “whole child “ development
· Encourage children/youth with physical and/or emotional disabilities to engage in program activities along with other children/youth 
FUNDING 

Last year, we awarded grants ranging from $2,500 to $13,500, for a total of $100,000.  We anticipate a similar range this year, but awards will depend on the total amount raised by UWMBMV and the SEGL committee.
DEADLINE

Applications are due Friday, April 29, by 5:00 pm.  Please submit 12 complete hard copies of your application and one electronic copy.  Applications are due to the Boston office.  To be considered for funding, the electronic copy should be sent by 5:00 pm on April 29 and paper copies should be postmarked on or before April 29.  Agencies will be notified about funding decisions by Friday, June 24.
CONTACT
For questions regarding your application and to submit your application, please contact:

Sarah Link

United Way of Massachusetts Bay and Merrimack Valley

51 Sleeper Street 
Boston, MA 02210

Phone: (617) 624-8155 

Email:  slink@supportunitedway.org
United Way of Massachusetts Bay and Merrimack Valley

Summer Experiences in Greater Lowell (SEGL)

2011 Application Form
Agency Information

Agency Name: ____________________​​​​​_______________________________________________________________
Address: _____________________​___________________________________________________________________ 




Street






City



Zip


Website:  ________________________________________________________________________________________
Executive Director: _______________________________________________________________________________

Telephone: ____________________________   E-mail address:  __________________________________________
Mission Statement: _______________________________________________________________________________

________________________________________________________________________________________________

If agency has a different fiscal agent, please list name:  ________________________________________________
Program Information

Summer Program Name:  ___________________________________________________________________________

Program Director: _________________________________________________________________________________

Site Address: _____________________________________________________________________________________



Street






City



Zip


Communities served:  _____________________________________________________________________________
% of youth served who reside in Lowell: _______  Summer Start Date:_________ Summer End Date: ___________
# Program Days Per Week: _________ Daily Hours of Operation: _____________  # Weeks of Operation: ________
Year Program Began:  _________    # Staff Training Hours: ______________ Child/Staff Ratio: _________________
Estimated # of Program Participants for Summer 2011 (SEGL Program only):  ______________________________

	
	
	Youth Served, Summer 2010
	
	
	

	By age
	# of Youth
	By Race
	# of Youth
	By Ethnicity
	# of Youth

	Children (6-11)
	
	Black or African American
	
	Hispanic or Latino (of any race)
	

	Youth (12-17)
	
	Asian or Asian American
	
	Not Hispanic or Latino
	

	Older Youth (18-21)
	
	White
	
	Total
	

	Total
	
	Other
	
	
	

	
	
	Total
	
	
	


For the following questions, please limit your response to 3 paragraphs or less.  Please type your responses in the space between the questions.
1.  Please provide a description of the program for which you are seeking funds.  

2.  Please describe your target population and the risk factors specific to youth served.   

3.  Program Focus and Activities/Outcomes/Measures:

Please check one or more measures that your program intends to contribute to and complete the following chart to describe specific activities, outcomes and measurement methods.  Please address each measure you have selected, noting that more than one activity can support each outcome:

UWMBMV funded agencies contribute to the following youth outcome measures:
· Youth feel valued and empowered through supportive mentoring relationships 
· Youth are civically engaged and demonstrate leadership  (i.e. community service, youth councils)
· Youth avoid or reduce high-risk behaviors  (i.e. violence prevention programs, extended evening hours) 
· Youth are college and/or career ready (i.e. summer enrichment activities and job readiness/career exploration programs)
	Proposed Activities
List and describe the program activities designed to achieve youth outcomes.  Include numbers of youth in each activity.
(Please include sample program schedule or last year’s program schedule)
	Proposed Outcomes

Describe your program’s outcome(s) in terms of new knowledge, increased skills or abilities, changes in behaviors or attitudes and/or improved conditions.
	Measurement
List specific tools and/or processes used to measure progress toward the outcomes.

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4.  Describe the make up of the summer program staff.  (Number of full-time and part-time staff, short biographies of Program Director(s), and specific skill sets of employees—i.e. art therapist, swim instructor, camp counselor, aide, etc.)    
5.  What is your plan for providing training and professional development for your summer staff?  (Include a list of training topics.)
6.  What makes your summer program unique?  (Include a description of collaborative work with other organizations)

7.  Share some examples of how you intend to engage families in your program, including examples from previous summers.
8.  What challenges did this program encounter last year?  What improvements will be made this year to address the challenges?
9.  If this is your first year seeking SEGL funding, please share a youth success story or an accomplishment from your program last summer. 
We are pleased to offer two additional capacity-building resources for programs who serve children ages 6-11.  Please indicate your interest and we will follow-up with agencies individually to provide more information.  Please note that availability will depend on UWMBMV resources and fundraising.

· The Math, Science and Technology initiative (MSTi) seeks to foster a lifelong curiosity in the sciences and to introduce young people to rewarding careers in math, science and technology-related fields.  Program staff receive professional development and resources to implement fun, age appropriate, hands-on curriculum.  

· The Literacy initiative seeks to stem summer learning loss, specifically in the area of literacy.  Program staff receive professional development and resources to implement literacy-rich environments and engaging curriculum. 
Budget and Revenue
What is your overall agency annual budget for the current fiscal year? __________________________________
What is your summer program budget for summer 2011?  _____________________________________________

Program Revenue:
Please complete the following chart to include all sources and amounts of funding for this program, including your request from UWMBMV, adding more lines if necessary.

	Source

(i.e. program fees, government funding, 
foundations, donor contributions)
	Amount
	Status

(i.e. secured, pending/favorable, unsolicited as of yet)

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	

	5.  United Way Request
	
	Pending

	TOTAL REVENUE
	
	


As described above, complete applications are due Friday, April 29, 2011.  Please email an electronic application to 

slink@supportunitedway.org and mail 12 complete applications and one copy of the attachments, to:

Sarah Link
United Way of Massachusetts Bay and Merrimack Valley

51 Sleeper Street

Boston, MA 02210
I certify that the information included in this application is valid and that our program meets the eligibility requirements described on page 1 of this document.  
________________________________________       


            Signature, Executive Director

                  

________________________________________       



                          Printed Name

                  



_________________________________________    


                               Date
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